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CHIKWAWA DISTRICT PROGRESS REPORT OCTOBER 1998 TO DECEMBER 1998

1. INTRODUCTION
The period between October and December was quite busy (note the month of  December was
shortened by the government compulsory leave and company/organization preferred time for
break). The activities that were taking place, were intensive and time consuming. These activities
included training, baseline surveys, discussion on transport issues, MOHP District ten year
planning and staff recruitment, community related interventions, i.e. food security, water and
sanitation, administrative and technical meetings, and collaboration with other PVOs operating
in the district. Details of each will be described under the relevant sections in the report. The
main players in these activities were MOHP staff, CHAPS IEF staff, IEF staff from the Food
Security Project, staff from Montfort Hospital (CHAM), SUCOMA health services staff and
community.

2. ACTIVITIES FOR THE PERIOD

2.1 Capacity Building

2.1.1 Vehicle Management
Vehicle management is still a top priority area in the district. The project is therefore, taking the
initiative to try to get workable solutions to this problem. Some few preliminary activities have
already been set up, i.e. request for technical assistance from URC through USAID, set up a
district transport committee, supplied necessary spare parts and fuel. Details of the information
the district should prepare for the coming consultant have also been discussed. This information
will be passed on to URC for further discussion with the consultant who will come to help the
district on transport management.
The information needed will be on:
# What is the government of Malawi policy on vehicle usage, running and maintenance?

Are the policies available in the district?
# From the district point of view, what is a vehicle? Does a vehicle include any form of

transport available in the district, i.e. does it include bicycles and motorbikes?
Χ Number of vehicles the district has, ages and make
# Records of service, i.e. maintenance schedules for vehicles and  whether the schedules

are followed and cost, prior spare parts used and cost of these
# Fuel consumption for each vehicle
# Cost/vehicle/month or per kilometre
# The ratio of drivers to vehicles
# Number of request for transport, documentation for these requests, number honoured
# How vehicles are used and on what terrain

2.1.2 District Transport Reinforcement
The district fleet was increased when in November 1998, seventeen-175cc motorcycles arrived
in Blantyre. A 3-ton track was also purchased to ease off the delay problem for district supplies.
Different spare parts were also purchased in readiness for any anticipated breakages. The process
of registration and other government requirements seemed to have taken time, but these should
soon be delivered and be ready for use/misuse.
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2.1.3 Radio Communication
Although the required deposit has long been paid to Pitronic, the process of setting up the system
has not started yet. When PVOs/Organization report to the offices pressure will be put on
Pitronic to accomplish the task.

2.1.4 Staff Development
a. Epi Info Training: International Eye Foundation organised a ten-day workshop for Epi Info
from 29 September to 09 October 1998. The participants were drawn from IEF other projects,
CHAPS Expanded Team and Concern Universal. All participants were expected to be computer
literate. This important requirement limited the number of staffs who could attend especially
form the partner MOHP. Fortunately, all IEF CHAPS project staff were computer literate. 
Therefore, the three of them had the chance to attend. They in turn, can probably train other
MOHP staff before the end of the project.
This was an important step taken before the baseline survey, for these members of staff  will in
future, carry out all the necessary activities for surveys without outside assistance.

b. Quality Assurance Training: 
This training took place in Mangochi from 30 November to 02 December 1998. The district had
identified four staff members for this course, unfortunately, Mr. G. Mekiseni, the CHAPS
Training/QA Advisor had an accident and could not attend at the time. However, Mr. A. Chunga,
DEHO, Mr. D. D. Semu, DHI Officer and Ms J. Naisho fully participated in the training. 
Training goal was, ΑTo give participants the knowledge and skills needed to lead, facilitate, and
participate in teams, and to use selected QA tools and techniques.≅ In the attempt to achieve the
stated goal the following learning objectives were set as following: 
Χ Explain general QA approaches
Χ Perform the roles of team leader, facilitator, recorder, and timekeeper when working in

teams in the classroom setting
Χ Demonstrate effective communication skills and group process observation during in-

class teamwork
Χ Correctly use brainstorming, affinity analysis, prioritization techniques, force field

analysis, flow charts, cause effect analysis, bar charts during in-class exercises
Χ Discuss alternative approaches to managing and improving quality
Χ Identify resources for further direction in applying quality improvement techniques≅
The course content was based on the set objectives. Different methods of teaching were used
during the training, i.e. brainstorming, an illustrated lecture and discussions, demonstration and
group/team exercises, guided practice of training skills, with feedback from participants and
trainers.
At the end of this training period, a program for each district follow up was developed. Ms Jolly
who was one facilitators was assigned to help Chikwawa district for two days and the days were
set for Wednesday 9 and Thursday 10, 1998.
Participants for the two-day workshop included Department Heads and Program Coordinators,
staff from SUCOMA health services, Montfort and Expanded DHMHT. Some participants have
not had a chance to participate in previous QA workshops and it was therefore, necessary to
update them on the QA concept and some of its techniques. This was followed by re-analyzing
the QA assessment results and identify areas of priority. The analysis by the workshop
participants confirmed the priority carried out by the DHMT in August 1998. Priority areas are
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as following:

1a. Supervision
1b. Transport
1c. Accounting, stock control and their management
2. Management information system
3. Information Education and Communication
4. Family Planning Issues
Some issues discussed during this workshop were to be acted on immediately after the workshop.
These included the compilation of the information required by the motor vehicles consultants
and the briefing of the DHO on the workshop proceedings. The Christmas holiday affected the
immediate action on the transport issues. However, an immediate report of the workshop was
given to the DHO. The Transport committee set 11 January 1999 for vehicle management
meeting. The committee will, on this date, develop a strategy to get the information, that will
help the consultant develop an appropriate program for vehicle management in the district.

2.1.5 New Staff Recruitment
The project had eight intervention areas. Activities outlined will require an active role from the
community. It was  proposed that staff with experience in working with communities will be
recruited towards the end of the second quarter to coordinate specific areas of the project. The
interviews were carried out in November 1998. The following positions were the filled:
#  Adult Literacy Coordinator
# DRF Coordinator
# Primary Eye Care Coordinator
The remaining position for a Community Health Coordinator will be filled after a second round
of interviews, to take place 22 January, 1999.

2.1.6 Baseline Survey
During the September quarterly meeting, Chikwawa District reported that plans for the baseline
survey was already set. The survey team had developed five different survey tools, i.e. Women
of Childbearing Age, Male 15-49 years and questionnaires on Primary Eye Care for teachers,
pupils and for Traditional Healers. All these tools were reviewed during the Epi Info training and
changes made. These were later processed at the district and copies tested again and reviewed,
ready for the field survey.
The questionnaires for both women and men were revised to have almost similar questions. This
will enable the DHMT to compare results in certain important areas of health, e.g. FP,
HIV/AIDS etc. The target was set for Women of Child Bearing Age and with children aged
between 0-24 months, and male aged 15-49 years. However, the survey on Primary Eye Care for
schools and Traditional Healers was postponed to February/March 1999. 
a. Data Collection 
The training of supervisor and enumerators was carried out in the second week of November.
 This was followed by the actual survey from 10 to 21 November. Chikwawa District has seven
TAs, out of these 30clusters were selected as following:

TA Number of Clusters
1. Chapananga nine
2. Katunga two
3. Makhwira four
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4. Kasisi two
5. Lundu one
6. Maseya three
7. Ngabu nine
The district had decided that three hundred women and men will be interviewed, a total of 600
targeted community members. Out of the 600 planned, the team managed to interview a total of
593 (98.8%). The data has already been revised and cleaned. Coding, data entry and analysis will
begin on the week of 11 January, 1999 and a preliminary report should be ready end of March
1999.

2.1.8 ADMINISTRATIVE MEETINGS

Two out of the three planned DHMT meetings were held during this quarter, but the December
meeting was overtaken by many other events, i.e. training, baseline surveys and regional
meetings. However, for the meeting held, most important issues affecting both the project and
the general district activities were discussed.
The other important meeting started through the project is the district budget meeting. This has
become very useful for the members are now able to list needs, set priorities and then allocate
funds according to priority. Obviously, the district allocation is far from being adequate, but
some understanding among the managers is beginning to build up.

2.1.9 COORDINATING WITH OTHER PVOs
Catholic Relief Services (CRS) in partnership with the Catholic Development Commission of
Chikwawa Diocese intend to work in Chikwawa District in the Food Security Sector. As part of
their planning process, the organization has held a series of meetings with the District
Development Committee. Chikwawa Expanded DHMT and the MCH Coordinator have been
involved in all the meetings.
In the meeting held in 17 November, 1998, a joint task force to work on the project initial
planning was formed and members of the Expanded DHMT were included in the team. 

3. PROJECT INTERVENTIONS

3.1 Food Security
One CHAPS intervention is to improve access to and acceptance of protein and micro-nutrient
rich foods. During this period three important aspect for these interventions have been started:
a survey on food production, preservation and utilisation (included in the baseline survey).
Training of selected farmers in the production of protein rich foods. Distribution of soya beans,
groundnuts and selected vegetables= seeds.
For this season, Kalambo, Gola and Changoima EPAs were identified for the program. The
criterion for selecting these areas was because the MOHP, with limited funds from CADECOM
and yet the community was motivated at the time. In mid October, the communities from these
areas were visited by staff from MOHP, IEF CHAPS and IEF Food Security Project, Mr. Gobede
the MCH Coordinator, Mr. G. Mekiseni CHAPS Training/QA Advisor, Mr. L. Mvula, Manager
IEF Food Security Project and Ms Susan ---, VSO Agricultural Advisor seconded to IEF. The
purpose for this visit was to:
# Brief the Development Officer for these areas, the Village headmen, the HSAs and FAs,

the GMVs and the community on the season=s activities.
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# Discuss the criteria for selecting farmers who will be the first to be given this season=s
seeds 

# The need for pilot vegetables production and permaculture training
# The best time for seed distribution as the rains were expected to start late November/early

December.
# Plan for a community training on soya utilisation (it must be noted that some

communities that had responded to the MOHP/CADECOM food production program had
produced soya beans, but had no idea of how it could have been processed for use)

The community responded positively and two weeks later, a list of selected farmers was
presented to the MCH Coordinator. After the presentation of the list, a series of meetings was
held at district level for when and how the soya and groundnut seeds would reach the farmer. It
was decided that the training and distribution would be carried out as soon the first signs of rains
appear. The rains did not start until late November 1998.

3.1.1 Farmers and Field Support Staff Training on Soya Beans

a. Soya Beans Production and Utilization Workshop:
In 1997/1998 CADECOM gave 138 individuals 1kg of soya beans seeds. Out of these 123 had
soya beans in their stores yet non knew how they could use the beans. The workshop was
therefore very important for these families. The participants included the 123 farmers, 3 Village
Headmen and four GMVs. The following were covered during the training/workshop:
# Types of malnutrition, causes, prevention and management
# Group of community members who would normally require additional and/or balanced

diet (children, expectant and lactating women, sick and old people)
# Processing soya into flour using different methods and how to mix and produce different

recipes
# Land preparation, soya inoculation, planting, harvesting and storage
# Land preparation for groundnuts production, harvesting, storage and utilization
The farmers expressed their gratitude for this was the first training of this kind in this
community.
The training was carried out by Mr. Gobede, MCH Coordinator, Mr. Jamali, IEF Food Security
Field Assistant.
b. Seeds Distribution
The table below is showing numbers and procedure used for seeds distribution. Each farmer will
be expected to give back a limited amount on harvest. This amount will be preserved and
distributed to other farmers for planting in the next season. This approach may ensure project
sustainability.

# of Farmers Type of Seeds Amount Procedure for Project Expansion

30 Households Groundnuts CG7 8kg To return a maximum of 12kgs, when
yield is good for redistribution

40 Households Soya Beans 4kg To give back a maximum of 6kg,
when yield is good for redistribution 

40 GMVs Assorted Veg. 2 packets To share with 17 household in 
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of 3 types
of veg.

catchment area

3.2 Water and Sanitation
Between October and December Concern Universal who are implementing the water and
sanitation component managed to carry out a KAP study in the project area. Several water points
were also developed for the community. Due to the rains practical sanitation activities were put
on hold. However, health education has been continued especially now during the cholera
epidemic.

3.2.1 Water Provision 
Major activities for water included drilling of new bore holes, rehabilitation and repairing of old
and non functioning bore holes. In the attempt to the communities accept, own and keep the
water points functioning community sensitization is carried out in all the villages where water
points have been developed. This is followed by the formation of water committees responsible
for water use and maintenance of the water points. During this period 35-Village Health
Committees have been formed. These were all also fitted with Afridev hand pumps, a type of
pump that can easily be maintained by some community members, after some training on pump
maintenance technique. The total water points constructed are, 18 Eureka wet holes (new), six
Rehabilitations, 27 bore holes repaired.

3.2.2 Baseline KAP Survey
Mr. H. Sato, the Project Manager for Concern Universal CHAPS water and sanitation project,
was a participant during the Epi Info training. During the training the survey tool for water and
sanitation were reviewed and the final tools prepared for the survey that took place
October/November 1998.
The team that was working on the survey was drawn from MOW, MOHP and some members
of the Expanded DHMT. The team decided to collect data on community KAP on water and
sanitation and water and sanitation statical data. This information will later be used for IEC on
water and sanitation, and evaluations on how many of these utilities have been developed during
the life of the project.
The information was collected in the project area only. The report will be ready to share in our
next quarterly meeting.

8. NEXT QUARTER ACTIVITIES

I. Follow up on installation for the district radio communication with Pitronic.
ii. Construction work for Ngabu Rural Hospital and Office renovation begin.
iii. Computer work on baseline Survey and compiling preliminary findings
iv. Complete a report on water and sanitation survey
iv. One day workshop for review of 1998 Annual Work plan and development for April
1999/March 2000 Annual Work Plan
v. Mini surveys for specific project areas:
Χ HIV/AIDS counselling 
Χ Condoms use in bars and rest houses
Χ Inventory of active and non-active DRFs
Χ Primary Eye Care Survey for schools and Traditional Healers
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vi. 4th Quarterly meeting


